


Plymouth Youth Athletic Association
Baymont Hotel Plymouth
[bookmark: _GoBack]April 19th, 2016 Meeting Minutes 



Board Members Present:
John Richards-President
Doug Sass-Secretary
Tony Miller-Treasurer
Mike Ames-Vice President								            
Travis Downs-Board Member		                  
Sonny Vaughn-Board Member
Joe Daggett-Board Member			
Nick Wilson-Board Member

Board Members Absent: 
Nate Struve- Board Member
Eric Williams-Board Member
  

Coordinators Present:
Fred Brown (Developmental)
Randy Schmitz (Cadet + Equipment)
Steve Pudwill (Junior League) 
Nick Wilson (Horizon League)
John Richards (Umpire)

Coordinators Absent:
		
Dawn Krebsbach (Traveling Softball)			
Wendy Sass + Michelle Schwartz (Concessions)
Randy Meyer (Mid-Shore & Tournament

Guests Present:
None Present
	

7:45PM-Meeting called to order by Jon Richards, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.


Treasurer's Report: Tony Miller 
· Western Bend was approved for renewal for Insurance
· Background checks need to be submitted
· PYAA Balance $6736.00
· PYB Balance $6840.00


Coordinator Reports
Members: Randy Meyer, Randy Schmitz, Dawn Krebsbach, Fred Brown, Paula Vaughn

Randy Meyer (Midshore League + Tournament Coordinator)

June Tourney
· 14U 5 Teams
· 13U 8 Teams
· 12U 3 Teams
· 11U 4 Teams
July Tourney
· 12U 5 Teams
· 11U 2 Teams


Randy Schmitz (Cadet Coordinator)
· 5 Teams in Lakeshore
· First week of May Games start


Nick Wilson (Horizon Coordinator)
· 59 kids registered
· 5 or 6 teams
· Numerous number of coaches
· Starting May 28th


Fred Brown (Developmental Coordinator)
· Need to get outside bathrooms
· Stating June 1st
· 160 registered


Dawn Krebsbach (Girls Softball)
· U12- 2 Teams
· U10- 1 Team
· Evaluations this Saturday at Horizon Fields
· Background checks have been sent out

Steve Pudwell (Junior League)
· 48 total in Juniors
· 7 coaches signed up
· Coaches meeting trying for this Saturday
· Looking into having 4 teams
· Looking into re-drafting all teams
· Remax to purchase new uniforms
· Tricor also would sponsor for new jerseys
· Looking into maybe switching junior league into Kettle Moraine League next year

Wendy Sass (Concessions)
· John contacted person about cheese dispenser, Looking at 80oz cheese dispenser
· Look into replacing Soda machines outside each park
· Look into replacing glass in Lions Concession Stand
· Look into fixing lights inside concessions at Lions
· Needs schedules from each team and contact information

Website
Member: Doug Sass
· Change Tournament Deadline to June 15th
· Change the Dates on registration form
· Developmental Dates need to be edited

Equipment/Fields
· Looking into getting 2 weighted balls per team
· All Fields have been steam rolled
· All mower blades have been sharpened
· Cage needs to be finished at Rotary Park
· Lions club working on fields May 30th
· Lions park needs fence repair

New Business
· Signs need to be hung- Scheduled for June 30th at 8:00am, meet at Lions Park
· Schedule Van Horn Drive for June 11th at 12:00
· Hall of Fame Games June 11th 11 to 1 and 1:30 to 3:30



Old Business
· Hall of Fame game June 11th  (5th grade vs 6th grade) and (5+6 vs Scheduled Game)



Sponsorship Committee
Member: Mike Ames
· 32 out of 79 sponsorships returned
· 14 Tee shirt sponsors
· Need help with calling sponsors
· Signs are getting printed after getting logos
· We need to look into having more members on sponsorship committee

Raffle Committee
Members: Tim Picard
· Tickets have been ordered
· Drawing will be mid-July
· Nate and Eric will coordinate raffle tickets


Registration Committee 
Members: Doug Sass, Tony Miller, Travis Downs, Sonny Vaughn
· Nothing at this time


Evaluations Committee
Members: Mike Ames, Dave Hein, Randy Schmitz, Paula Vaughn
· 


Apparel Committee 
Members: Nate Struve, Doug Sass, Brian Egerbrect
· Nothing at this time

Elections 
· Nothing at this time



President Report: John Richards

Next Meeting: May 16th at 7:35 at Baymont Inn

Meeting End Time: 9:35pm



