


Plymouth Youth Athletic Association
Baymont Hotel Plymouth
November 18th, 2015 Meeting Minutes 



Board Members Present:
John Richards-President
Doug Sass-Secretary
Mike Ames-Vice President								            
Travis Downs-Board Member		                  
Nate Struve- Board Member
Sonny Vaughn-Board Member			
Eric Williams-Board Member
Nick Wilson-Board Member

Board Members Absent: 
Tony Miller-Treasurer
Joe Daggett-Board Member

Coordinators Present:
Randy Meyer (Mid-Shore & Tournament)   
Randy Schmitz (Cadet + Equipment)
Steve Pudwill (Junior League) 
Nick Wilson (Horizon League)
Dawn Krebsbach (Traveling Softball)

Coordinators Absent:
Matt Kraus (Umpire)					
Wendy Sass (Concessions)
Fred Brown (Developmental)

Guests Present:
Mike Ludington
Butch Cain
Randy Bermke
Tim Torrenson
Ryan Reily
	

7:35PM-Meeting called to order by Mike Ames, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.
Presidents Report
· One more week of Sunday baseball at the High School
· Averaged about thirty kids every Sunday


Treasurer's Report: Tony Miller 
PYB:
Current Balance: $5806.00
2016 Budget $33,000.00 Participant Goal: 493
Summary of Expenses:
· See GL expense/income summary of YTD activity
Summary of Deposits:
· Registration Deposit #1) after 2 nights of onsite registration
· $9,025.00

Coordinator Reports
Members: Randy Meyer, Randy Schmitz, Dawn Krebsbach, Fred Brown, Paula Vaughn

Randy Meyer (Midshore League + Tournament Coordinator)
· U13 filled 2 weeks ago
· U14 at 3 teams
· U13 at 1teams
· U12 at 4 teams for June and 4 teams for July
· U11 at 2 teams for June
· Some teams concerned about roster batting
· Determine whether or not to have 2 Lakeshore Teams or maybe 3 Midshore teams
· Doug will send Mike Ludington registration numbers for 8th grade


Randy Schmitz (Cadet Coordinator)
· Lakeshore Meeting March 14th at 7:00pm
· Lakeshore pay fees by April 9th
· Lakeshore Scheduling meeting April 13th



Nick Wilson (Horizon Coordinator)
· Doug will bring registration forms to next meeting
· Have Horizon league game of the week



Fred Brown (Developmental Coordinator)
· Not present


Dawn Krebsbach (Girls Softball)
· Nothing to add


Website
Member: Doug Sass
· Update Info sports for 13U is full
· Update Tournament Registration form

New Business
· Decide whether to have two lakeshore teams for eight grade
· Mid Shore Meeting March 24th to discuss teams
· Mid Shore Scheduling April 9th


Old Business
· Discussed Fall evaluations
· Discussed on whether having pictures taken by professional or have parents take their own pictures

Fields and Maintenance
· Drag Diamonds in the spring
· Carl Laebe
· Home plate install
· Batters boxes
· Batting cages

Equipment
· Going through equipment this week
· Girls through down bases are needed
· Weighted hitting balls
· Discussed cost of Junior League Jerseys ($22.75 each)
· Dawn ordered pants for girls softball

Raffle Committee
Members: Tim Picard
· Nothing at this time


Registration Committee 
Members: Doug Sass, Tony Miller, Travis Downs, Sonny Vaughn
· Girls Traveling 24 players
· Girls Non Traveling 13 Players
· Junior League 21 players
· Cadets 53 players
· Developmental 59 players
· Horizon 34 players


Evaluations Committee
Members: Mike Ames, Dave Hein, Randy Schmitz, Paula Vaughn
· April 2nd and April 9th from 9 to 3 at High school
· Discussed if there needs to be any changes to the evaluation forms
· Discussed having evaluations in the Fall


Sponsorship Committee
· Mike is trying to split up sponsorship duties
· John, Nick, Joe Dagget

Apparel Committee 
Members: Nate Struve, Doug Sass, Brian Egerbrect
· Look into apparel at Plymouth Tournament

Elections 
· No Elections at this time



President Report: John Richards
[bookmark: _GoBack]
Next Meeting: March 15th at 7:05 at Baymont Inn

Meeting End Time: 9:10pm



